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ACRONYMS

MEMA Municipal Finance Management Act No 56 of 2003

MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budget Implementation Plan
IDP Integrated Development Plan

PMS Performance Management System

KPA Key Performance Areas

KP Key Performance Indicators

BBLM Bela-Bela Local Municipality

LED Local Economic Davelopment
SDF Spatial Development Framework
AG Auditor General

MPAC Municipal Public Account Committee

AF3 Annual Financial Statements

CoGTA Department of Cooperative Governance and Traditional Affairs

CoGHSTA  Department of Cooperative Governance, Human Settlements and Traditional Affairs
DWS Department of Water and Sanitation

DMRE Department of Mineral Resources and Energy

LGSETA  Local Government Sector Education Training Authority

W8P Workplace Skiils Plan
HRM Human Resource Management
HRD Human Resource Development

SPLUMA  Spatial Planning and Land Use Management Act No16 of 2013

LFF Local Labour Forum
ICT Infarmation Communication Technology
T Information Technology
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MIG Municipal Infrastructure Grant

WSIG Water Services Infrastructure Grant

INEP Integrated National Electrification Program

EEDSM Energy Efficiency Demand Side Management

B Tuberculosis

HIV/AIDS  Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome
FY Financial Year

PRl Project Performance Implementation Indicator
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1. INTRODUCTION

Beia-Bela Local Municipality hereby submits the 2021/2022 Fourth Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal Finance
Management Act (MFIA) No 56 of 2003. This report covers the performance information from 01 March 2022 to 30 June
2022. The report further focuses on the implementation of the 2021/2022 SDBIP in conjunciion with the Approved
202112022 Budget, in relation to the objectives as summarized in the Approved 2021/2022 Municipality's Integrated
Development and Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in
its 2021/2022 Integrated Development Plan (iDP), 2021/2022 Budget and 2021/2022 Service Delivery and Budget
Implementation Pian (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five (5)
National Government's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery, (2)
Locai Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal Financial Viability

and Management, (5) Good Governange and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality's Key Performanca Indicators (KP1} per Municipal Key Performance Area
{KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA's) which was deliberately

designed by the Bela-Bela Local Municipality to focus its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2021/2022 Fourth Quarter Performance Report has been compiled in compliance with the requirements of Section 52
{d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which stipulates as follows:

(&)

(c) The Mayor must iake alf reasonable steps to ensure that the Municipality performance it is constifutional and statutory

functions within the limits of the Municipaiity’s approved budget

(0) must, within 30 days of the end of each quarfer submit a report fo Council on the implementation of the approved budget
and the financial state of affairs of the Municipality.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001
states that "A Municipality's Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organized and managed, including determining the roles of the different role players.” It is therefore in this
regard that the Municipality compiled the 2021/2022 Fourth Quarter Organizational Service Delivery and Budget

Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at arganizational level

and through the Service Delivery, Budget, and Implementation Plan (SDBiP) at departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where and when

the strategies, objectives and normal business process of the municipality is implemented. It also allocates respensibility to

Departments and/or Divisions to deliver the services in terms of the IDP and Budget:

The MFMA Circular No.13 prescribes that:

o The IDP and budgst must be aligned.

*  The budget must address the strategic priotities.

e The SDBIP should indicate what the municipality is going to do during next 12 manths; and

o The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP

processes.

The SDBIP was prepared as described in the paragraphs below and approved by the Mayar. The overall assessment of actual

performance against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in terms of the

following assessment methodology as depicted in Table 1 below.

Table 1: Colour Legend

is with no Targets ar Actual results for the selected period

KPI Withdrawn

KP| withdrawn for whatscever reason

KP| Not Achieved

Actual vs Target Less than 75%

KPI Almost Achieved

Actual vs Target between 75% and 99%

KPI Achieved

Actual vs Target 100% Achieved

KP Well Achieved

Actual vs Target More Than 100% and Less Than 150% Achieved

KPI Extremely Achieved

Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2021/2022 FOURTH QUARTER ACTUAL PERFORMANCE AS
ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2021/2022 Fourth Quarter Performance Report will report on the Municipality's actual

performance against the planned targets as derived from the Municipality's IDP. Due to the fact that the Municipality

has aligned its KPAs to the Six () National KPA's the Bela-Bela Local Municipality wili report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 2021/2022 FOURTH QUARTER ACTUAL PERFORMANCES

The caloulations were done in accordance with the following six (8) Depariments within the Municlpality, viz:

a) Office of the Municipal Manages.

e Internal Audit Uni.

« Risk Management Unit and

»  Communications and Public Participafion
b) Budgetand Treasury.

Q
—

Corporate Services.

[=5
-

Social and Community Services,
Planning and Economic Development; and

@
——

Technical Services

=

All the percentages under the ealumn on 202412022 actual performance were added together per Department and divided by
the number of Indicators planned to be performed by that parficular Depariment.

In instances where the 2021/2022 Fourth Quarter Performanca Target was any figure other than 100%, the figure indicated
as achievement under the colurmn for Actual Performance was then divided by {hat under the 2021/2022 Fourth Quarier Target
Cotumn and muitiplied by 100 to getthe aciual percentage achleved, which s indicated in a bracket in most instances.

The totals from all the Departments were then averaged o arrive at f1e Organizafional Score.

WS, JB SELAPYA

NE DATE

ACTING MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY PERFOMANCE TOTAL
AREA TARGETS
1. Basic Service Delivery
t
gnd {nfrastructure 34 5 24 7 77.4%
Development
2, Local Economic
Development 3 0 3 0 100%
3. Municipal Transformation
and Institutional 12 1 10 ! 00.9%
Development
4. Municipal Financial
Viability and 17 3 9 5 64.3%
Management
5. Good Governance and
Public Participation 29 10 18 1 94.7%
6. Spatial Planning and
Rationale 0 0 0 0 0%
TOTALS 95 17 64 14 82.05%

; AREAS
120 PO PP e RS - o O
- 100 909 oL e
80
C60
40
00
Basic Service Delivery ~ Local Economic Municipal Good Govarnance and Spatial Planning and
and Infrastructure Development Transformation and  Public Participation Rationale
Development [nstitutional
Development

g Achieved & Not Achieved

" 7| 202412022 FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA

LOCAL MUNICIPALITY PERFORMANCE REPORT




1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT

No. DEPARTMENT | TOTAL
TARGETS
1. Social and 12
Community
Services
2. Planning and 3 0 3 0 100%
Economic
Development
3. Technical Services | 22 3 13 6 68.4%
4. Corporate Services | 13 1 11 1 90.9%
5. Office of the 28 16 17 1 94.4%
Municipal
Manager
6. Budget & Treasury | 17 3 9 5 64.3%
TOTALS 95 17 o4 14 82.05%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT

. 100
- 100 . 909 9d4. ..
68.4 649
60
40
20 8.1 it X &
Planning and Technical Corporate Office of the Budget &
Community Economic Services Services Municipal Treasury
Services Development Manager

@ Achieved & Not Achieved
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Focus Area: Roads an Allocation Adjustment

1. Construction of the R101 Intersection in Bela-Bela Ext 6 7 R3446 364,70 | R7506213.35

2. Construction of Road paving & Stormwater in Bela-BelaExt7 | 4 &7 R278494355 | R7676823.78
- Phase 1

3. Construction of Road paving & Stormwater in Bela-Befa Ext8 | 4 R 463 117,09 R 4 462 455.15
- Phase 1

4. Construction of Road paving & Stormwater in Bela-Bela 5 R 4 143 405,80 R 237512164
Kgosana, Matshapa and street 49

5. Construction of Road Paving and Stormwater in Bela-Bela Ext | 7 R 474 019,00 R 496 500.00
6 - Phase 2

6. Construction of Road Paving and Stormwater in Bela-Bela Ext | 4 R 262 162,22 R 261 000.00
8 - Phase 2

Focus Area: Solid Waste Management

1. Upgrading of the Bela-Bela Municipal Landfill Site 2 R 136313620 | R900000.00

Focus Area: Public Amenities/Facilities

8. Construction of sports facilities in Bela-Bela Leseding 6 R 2 396 063,71 R 2 156 186.09

TOTAL MIG BUDGETS R 25 834 300.00 | R 25834 300.00

39 20212022 FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL

MUNICIPALITY PERFORMANCE REPORT




Focus Area; Water and Sanitation Allocation Adjustment
9. Construction of the Water Desalination Plant in Rapotokwane | 8 R 98 849.12
{Roll-over)
10. Water Conservation and Demand Management (WCDM): 1,2,3, | R3724650,00 R 113 692.90
Replacement of damaged valves and the Installation of Buik 4,5,6,
7Zonal Meters in Bela-Bela Town & Township and the 7,8
Installation of Counter Bulk Meters on all Magalies Draw
Points
1. Refurbishment of the Warmbad Dam 9 R7 265 925,64 R9013535.85
{Including Roali-
over)
12, Refurbishment and Automation of the Bela-Bela Wastewater | 2 R698 983,00 R6 890 386.99
Treatment Works - Phase 1A {Including Roll-
over)
13. Refurbishment and Automation of the Bela-Bela Wastewater | 2 R9 096 441,36 R11 000 600.00
Treatment Works - Phase 1B
14, Construction of Sewer outfall from Aventura PS to WWTW 1&2 R11 300 000,00 | R13493657.20
TOTAL WSIG BUDGETS R 32086 000,00 | R 40610 129.06

us Area: Public Lighting Allocation Adjustment
15, Energy Efficiency Demand Side Management (EEDSM) 1&2 R 3000 000,00 -
Programme: Replacement of HPS Street Lights with
LED Luminaires in Bela-Bela
TOTAL EEDSM BUDGETS R 3 000 000,00

N PLAN: BELA- BELA LOCAL




APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPIi)

41 202412022 FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL

MUNICIPALITY PERFORMANCE REPORT

1 Appointment of Consulting Engineers 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 4%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 20%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Confractor 43%
Construction Stage (Completed as per scope of works and monthly reports)
10 0-10% complete 48%
1 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention} Stage
23 Final Complefion




